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1. [bookmark: _Toc205310223][bookmark: _Toc231221291]Purpose and scope

As a publicly funded institution, the University is required to ensure that students remain enrolled only where they are actively engaged with their course of study. This requirement is particularly relevant for students who receive funding from the Student Loans Company, including tuition fee and maintenance loans. Such funding is conditional on active study. Where a student is not engaging with their course, they cannot remain enrolled and may become ineligible for this funding. This also supports the University’s regulatory responsibilities, including requirements set by the Office for Students relating to student continuation and outcomes.
1.1. This policy sets out:
1.1.1. The University’s expectations of students in relation to academic engagement
1.1.2. How student engagement is monitored
1.1.3. The actions that may be taken where engagement concerns are identified
1.2. The policy also explains how the University:
1.2.1. Identifies students whose level of engagement indicates a potential risk to progression, academic success, or continuation
1.2.2. Provides timely and appropriate support to enable re‑engagement where possible
1.2.3. This policy applies to all students enrolled on courses delivered at London Metropolitan University campuses. For students studying with partner institutions, engagement requirements are aligned with those of the London Metropolitan University.
1.3. Some courses are subject to additional engagement requirements due to professional, regulatory, or funding obligations. These may include mandatory attendance, completion of practice or placement hours, and participation in laboratories, studios, or fieldwork. Where such requirements apply, students must meet these in addition to the University’s standard engagement expectations, and they will take precedence where there is any difference.
1.4. Students who are subject to UK Visas and Immigration (UKVI) requirements must also comply with all applicable visa engagement and attendance conditions. Where applicable, these requirements take precedence over the University’s standard engagement expectations.
2. [bookmark: _Toc231221292]Student engagement

2.1. Engagement is essential to support effective learning, academic achievement, progression, and continuation on a course. Regular engagement with teaching activities, learning opportunities, and assessments enables students to develop their knowledge and skills and to feel connected to the University community.
2.2. The University monitors student engagement in a supportive and proportionate manner. The focus is on identifying potential concerns at an early stage and providing timely support to help students stay engaged, rather than taking punitive action.
3. [bookmark: _Toc139841770][bookmark: _Toc231221293]Principles of student engagement

3.1. Student engagement is a shared responsibility between students and the University.
3.2. Students are expected to take an active role in their learning by engaging with teaching activities, completing assessments, and responding to University communications.
3.3. The University has a responsibility to provide an inclusive learning environment, to monitor engagement in an appropriate and proportionate way, and to act where there are concerns about a student’s level of engagement.
3.4. Engagement is considered in a holistic way. No single measure of engagement is used on its own, and decisions are informed by professional judgement, taking account of a range of indicators. These may include, but are not limited to: attendance records, engagement with Weblearn (including logins, activity and submissions), assessment participation, module outcomes, and other institutional data such as campus access or induction activity.

4. [bookmark: _Toc231221294]Engagement expectations for students

4.1. Students at London Metropolitan University are expected to:
4.1.1. Attend and actively participate in scheduled teaching and learning activities, whether delivered on campus or online, in line with course and module requirements. This includes participation in induction and welcome activities, which form part of the student’s initial engagement with their course.
4.1.2. Engage with assessment activities and submit work by the published deadlines.
4.1.3. Make appropriate use of University learning resources and digital systems.
4.1.4. Read and respond to communications from the University, including emails sent to their University email account and messages via Weblearn or other approved platforms
4.1.5. Keep personal and contact details up to date via Evision, including address, phone number, and emergency contact information
4.2. [bookmark: _Toc139841772]Engagement expectations may vary depending on the programme, mode of study (for example, full‑time, part‑time, or distance learning), or professional, regulatory, visa, or funding requirements. Specific expectations will be communicated through course and module information. Failure to meet engagement expectations may result in action being taken under this policy 

5. [bookmark: _Toc231221295]Attendance

5.1. Students are expected to attend all scheduled teaching and learning activities unless otherwise stated as part of their course or module requirements. As a minimum expectation, students should not miss more than two calendar weeks of teaching in any semester.
5.2. Attendance at on campus teaching sessions is recorded using the University’s MyAttendance system. Students are expected to record their attendance in line with the instructions provided for each session, where applicable.
5.3. If a student is unable to attend a timetabled session, they must inform the University in line with the Student Absence Notification Procedure.
5.4. Watching a recording of an on campus teaching session does not count as attendance. 
5.5. Students must not record attendance for sessions they did not attend. Students must only record attendance for sessions they attend. Any check-in for a session not attended will be recorded as an unauthorised absence. The register will be updated accordingly, and follow-up action will be taken in line with the Student Engagement Procedure (see Appendix A).
5.6. Students are expected to arrive on time for all timetabled activities. Tutors may use their professional judgement when recording attendance if a student arrives late. Repeated lateness may be taken into account as part of wider engagement monitoring.
6. [bookmark: _Toc231221296]How engagement is monitored

6.1. London Metropolitan University monitors student engagement to understand patterns of participation and to identify where additional support may be needed. Engagement is monitored using a range of academic, digital, and institutional indicators, which may include attendance recorded, engagement with assessments, participation in teaching and learning activities, and use of University learning environments and systems.
6.2. Engagement information is reviewed on an ongoing basis by academic and professional staff to identify patterns of reduced engagement and to enable early and timely support. No single indicator is considered in isolation when determining a student’s level of engagement.
6.3. Where concerns are identified, the University follows a staged approach, including early outreach, targeted support, formal monitoring, and where necessary, escalation to formal review.
6.4. Detailed arrangements for monitoring engagement and responding to concerns are set out in the Student Engagement Procedure (see Appendix A).
7. [bookmark: _Toc231221297][bookmark: _Toc139841774][bookmark: _Toc205310228]Roles and responsibilities

7.1. Students are responsible for engaging actively with their studies and for responding to communications from the University.
7.2. The Student Achievement Team and Schools share joint responsibility for student engagement outreach and intervention. The Student Achievement Team leads on contacting students where engagement concerns are identified, coordinating academic and pastoral support, monitoring progress, and escalating cases where engagement does not improve.
7.3. Schools (including Course and Module Leaders) contribute by contacting students where engagement concerns arise, actively promoting engagement, monitoring academic participation, and ensuring accurate attendance records are maintained.
7.4. Student Services provides pastoral support and advice, taking account of students’ individual circumstances.
7.5. The International Support and Compliance Team oversees engagement monitoring for students sponsored under Student visa arrangements, in line with immigration requirements.
7.6. The Engagement Review Panel considers recommendations relating to termination of registration where required.
7.7. Student Records is responsible for implementing formal decisions and issuing official notifications to students.
[bookmark: _Toc139841773]
8. [bookmark: _Toc205310230][bookmark: _Toc231221298]Exemptions and regulatory requirements

8.1. As outlined in the first section of this policy, some students are subject to additional engagement requirements arising from professional accreditation standards, placement or practice‑based learning, external funding conditions, or immigration regulations. Where such requirements apply, they take precedence over the University’s standard engagement expectations.
8.2. Students sponsored under the Student visa route are monitored in line with UK Visas and Immigration (UKVI) requirements, and the University is required to report engagement outcomes where necessary.

[bookmark: _Toc231221299]Student Engagement Procedure

1. [bookmark: _Toc229671228][bookmark: _Toc231221300]Purpose

This procedure sets out the processes used by the University to monitor student engagement, identify concerns, provide support, and, where necessary, take formal action in line with the Engagement Policy.

It supports the early identification of under engagement, enables timely and appropriate intervention, and ensures that decisions relating to student status are made consistently, proportionately, and in accordance with regulatory and funding requirements.

2. [bookmark: _Toc229671229][bookmark: _Toc231221301]Scope

This procedure applies to:
· all enrolled students
· staff involved in engagement monitoring, student outreach, support, and decision making related to student engagement.

Where students are subject to additional professional, regulatory, funding, or immigration requirements, these will take precedence over this procedure, as set out in the Engagement Policy.

3. [bookmark: _Toc229671230][bookmark: _Toc231221302]Engagement monitoring

3.1. Engagement indicators
Student engagement is monitored using a range of indicators, which may include:
· attendance at timetabled teaching and scheduled academic activities;
· engagement with assessment activities;
· participation in learning activities; and
· use of digital learning environments such as Weblearn.

Engagement is considered holistically. No single indicator is used in isolation to determine a student’s level of engagement.

3.2. Review of engagement data
Engagement data is reviewed on an ongoing basis by relevant University teams to:
· identify patterns of reduced or declining engagement;
· distinguish between isolated instances and sustained concerns; and
· support early identification of students who may be at risk of under engagement, poor academic outcomes, or non-continuation.

4. [bookmark: _Toc229671231][bookmark: _Toc231221303]Early identification and initial outreach

4.1. Identification of concern
A student may be identified as having low or declining engagement where available engagement information indicates patterns that may place continuation, progression, or academic success at risk.

As a general guide, if a student misses around two weeks of scheduled teaching, this may indicate a potential risk to continuation and may trigger engagement monitoring and outreach.

As a general principle, Course Leaders would not normally approve absences exceeding two calendar weeks of scheduled teaching. Extended absence of this nature will normally require discussion with the Course Team to agree appropriate action.

This expectation is not applied as a fixed threshold. Decisions are made holistically, taking account of engagement across multiple indicators and the student’s individual circumstances.

4.2. Initial contact
Where an engagement concern is identified:
· the student will be contacted by the Student Achievement Team, Course Team or another relevant University team;
· teams will make reasonable efforts to keep each other informed of outreach activity to ensure a coordinated approach;
· contact may be made via email, telephone, or other appropriate communication methods; and
· contact will be supportive in tone and focused on understanding barriers to engagement and identifying appropriate support.

4.3. Student responsibility
Students are expected to:
· respond to engagement related outreach within a reasonable timeframe (typically within 7 days); and
· engage with any agreed actions or support intended to enable re engagement.

Failure to respond to outreach may result in escalation to the next stage of this procedure.

5. [bookmark: _Toc229671232][bookmark: _Toc231221304]Support and intervention

5.1. Support offered
Support may include, but is not limited to:
· academic advice and support provided through the relevant School;
· referral or signposting to Student Services for wellbeing, disability, financial, or personal support; and
· guidance or resources relevant to the student’s circumstances.

Support is tailored to the individual circumstances of the student where these are known.

5.2. Monitoring following intervention
Following initial contact and support:
· a student’s engagement will normally be monitored more closely for a defined period, determined by the nature of the engagement concern
· improved and sustained engagement within a reasonable timeframe will usually result in no further action.
[bookmark: _Toc229671233]
6. [bookmark: _Toc231221305]Formal engagement monitoring and warnings

6.1. Escalation
A case may be escalated to formal engagement monitoring where:
· engagement does not improve following initial intervention; and/or
· the student does not respond to outreach.

6.2. Formal warning
At this stage:
· the student may be issued with a formal engagement or attendance warning;
· the warning will clearly set out the concerns identified, the expected improvement, and the potential consequences of continued poor engagement; and
· the student will be informed that continued failure to engage appropriately may place their registration at risk.

7. [bookmark: _Toc229671234][bookmark: _Toc231221306]Review and recommendation for termination of registration

7.1. School-level review and decision to refer
Where formal warnings and prior interventions have not resulted in sufficient improvement, the case will be reviewed at School level.

As part of this review, the School will consider engagement data, outreach activity, and any relevant information provided by the Course Team, Student Achievement Team, Student Services, and/or the student.

Following this review, the School is responsible for determining whether the student’s engagement remains unsatisfactory.

Where the School determines that engagement remains unsatisfactory and there is insufficient evidence of mitigating circumstances, the School will refer the case to the Engagement Review Panel with a recommendation regarding termination of registration.

7.2. Referral to the Engagement Review Pane
A referral will only be made by the School where:
· engagement remains unsatisfactory despite prior intervention; and
· there is no evidence of mitigating circumstances sufficient to justify continued registration.

8. [bookmark: _Toc229671235][bookmark: _Toc231221307]Engagement Review Panel

8.1. Consideration of cases
The Engagement Review Panel:
· considers recommendations relating to termination of registration due to poor engagement;
· reviews engagement information, evidence of support and intervention, and relevant individual circumstances; and
· makes decisions in accordance with University regulations and procedures.

8.2. Decision outcomes
The Panel may:
· confirm continuation with conditions;
· require additional engagement monitoring; or
· approve termination of registration on the grounds of poor engagement.

9. [bookmark: _Toc229671236][bookmark: _Toc231221308]Termination of registration

9.1. Notification
Where a decision is made to terminate registration:
· Student Records will notify the student in writing; and
· the notification will include the effective date of termination and details of the right to appeal.

9.2. Reporting to external bodies
Where required terminations will be reported to the Student Loans Company using the last date of attendance as defined by regulation; and

The Engagement Review Panel does not approve the termination of registration of students who are subject to UK Visas and Immigration (UKVI) requirements. Such decisions are made through separate University processes in line with immigration compliance obligations. Where relevant, the outcomes of the Panel may inform, but do not determine, those decisions.

10. [bookmark: _Toc231221309]Appeals
Students whose registration is terminated under this procedure have the right to appeal in accordance with the University’s Appeals Policy, and within the prescribed timeframe and grounds set out in that policy.

11. [bookmark: _Toc229671237][bookmark: _Toc231221310]Review of procedure
This procedure will be reviewed periodically to ensure continued alignment with the Student Engagement Policy, regulatory requirements, and operational practice.
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