Policy Updates: Engagement Policy (2025-26 to 2026-27)
1. Introduction
This document outlines the key changes between the 2025-26 Engagement Policy and the 2026-27 Engagement Policy. It is intended to help staff quickly understand what has been updated, added, or removed.
2. Summary of Key Changes
· Policy restructured and expanded with clearer sections and flow
· Stronger emphasis on regulatory context (OfS, SLC, UKVI)
· Introduction of principles of engagement and clearer expectations for students
· Shift to a staged, supportive intervention model
· Addition of a detailed Student Engagement Procedure
· Clarification of roles and shared responsibilities across teams
· More explicit focus on holistic engagement monitoring
· Refined attendance rules (lateness, recording expectations, misuse)
3. Detailed Log of Changes
A. Structure and Scope
	Section
	Type
	Change

	Whole document
	Amendment
	Policy reorganised into clearer sections (e.g. Purpose & Scope, Principles, Expectations, Monitoring)

	New section
	Addition
	“Principles of Student Engagement” introduced

	Whole document
	Addition
	Separate Student Engagement Procedure added



B. Purpose and Regulatory Context
	Section
	Type
	Change

	Purpose
	Amendment
	Expanded to include Student Loans Company funding conditions and OfS requirements

	Purpose
	Amendment
	Clearer explanation of risk to continuation, progression, and outcomes

	Scope
	Amendment
	Explicit statement that policy applies to all students at LMU campuses



C. Student Engagement Definition and Expectations
	Section
	Type
	Change

	Engagement definition
	Amendment
	More structured and narrative explanation of engagement

	New section
	Addition
	“Engagement expectations for students” listed clearly

	Student responsibilities
	Amendment
	More detail (e.g. maintaining contact details via Evision)

	Engagement concept
	Amendment
	Emphasis on holistic engagement (multiple indicators)



D. Attendance
	Section
	Type
	Change

	Attendance rules
	Amendment
	Introduces expectation that students arrive on time and lateness may be considered

	Attendance monitoring
	Amendment
	Explicit reference to MyAttendance system

	Attendance misuse
	Amendment
	Reworded “code sharing” to clearer rule: unauthorised check-ins will be corrected and followed up

	Attendance expectations
	Retained
	“No more than two weeks absence” maintained but reframed as guidance



E. Monitoring and Intervention Approach
	Section
	Type
	Change

	Monitoring
	Amendment
	New section: “How engagement is monitored”

	Intervention model
	Amendment
	Shift from reactive wording to staged approach (early outreach to support to escalation)

	Decision-making
	Amendment
	Stronger emphasis on professional judgement and multiple data sources

	Tone
	Amendment
	Language softened to emphasise support over punishment



F. Roles and Responsibilities
	Section
	Type
	Change

	Roles
	Amendment
	Clearer definition of shared responsibility between Student Achievement Team and Schools

	Student Services
	Amendment
	Explicit role in pastoral support and individual circumstances

	Structure
	Amendment
	Simplified and clearer than previous long descriptive section



G. Engagement Processes to Replaced by Procedure
	Section
	Type
	Change

	Engagement Processes
	Removal
	Detailed process section removed from policy

	New Procedure
	Addition
	Full procedural framework added (monitoring to outreach to escalation to panel to appeals)



H. Student Engagement Procedure (New Content)
	Section
	Type
	Change

	Entire section
	Addition
	Full procedural document added

	Early identification
	Addition
	Clear triggers (e.g. ~2 weeks absence as indicator, not threshold)

	Outreach expectations
	Addition
	Students expected to respond within ~7 days

	Formal monitoring
	Addition
	Defined escalation stages and warning structure

	Review & termination
	Amendment
	Clearer School-level decision-making before Panel referral

	Panel outcomes
	Addition
	Range of outcomes (continue, monitor, terminate) defined

	Appeals
	Amendment
	Formalised link to Appeals Policy



I. Exemptions and Regulatory Requirements
	Section
	Type
	Change

	Exemptions
	Amendment
	Simplified and reframed as regulatory requirements

	UKVI
	Amendment
	Stronger distinction between University decisions and visa decisions

	Professional requirements
	Retained
	Still included but more clearly positioned



J. Removed or Reduced Elements
	Area
	Type
	Change

	Repetition of engagement data types
	Reduction
	Streamlined references to Weblearn, swipe data etc.

	Detailed panel membership list
	Removal
	Not listed in same detail

	Operational detail in policy
	Removal
	Moved into procedure document



4. Overall Shift in Approach
The 2026-27 policy represents a clear shift:
· From descriptive to structured and principle-led
· From process-heavy policy to policy with a separate procedure
· From threshold-based to holistic, judgement-based engagement
· From compliance-focused to support-led intervention model


